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Introduction  
  

The area of Mount Carmel, PA has come together to create a summer camp for youth, grades 
five to eight. Amongst the partners in the creation of this camp are the: 

• Mother Maria Kaupas Center  

• Mount Carmel Area School District  

• STEAMs Camp Program 

• Bucknell University  

This camp will help to enhance the educational and nutritional wellbeing of the youth in the 
community by providing a program that will serve as a positive alternative for kids to be enrolled 
in over part of the summer recess from school.  

 This document will serve as an all – encompassing assessment of the 2016 Kaupas Camp. 
Its purpose stands to provide a detailed account of the planning, operation and outcome of the 
2016 Camp. Within this document lies: 

• The Kaupas Camp Strategic Plan drafted before the beginning of the Camp 

• A Camp Budget Analysis of the Proposed and Final Budget 

• An analysis of the STEAMs Survey  

• An analysis of the Bucknell Athletics’ Coaches Survey 

• A list of Complications and Reflections from the 2016 Camp  

• An Improvement Plan for the 2017 Kaupas Camp 

• An Appendix containing the 2016 Camp Budget and Memorandum of Understanding 
between the partners of the Camp 

 Together this document aims to provide a solid base for the planning and preparation of the 2017 
Kaupas Camp.  
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2016 Kaupas Camp Strategic Plan  

Strategic Plan: 
• Create Task Force – Task force will oversee scheduling of summer camp with scheduling 

of Mount Carmel Area/Bucknell University events, December 2015. (Task force current 
members include Father Martin Moran, Jake Betz and Mount Carmel Area School 
District administration.) 

• Meet with Mount Carmel Area school board of education and district attorney for 
permission to use the facility, January 2016. 

• Meet with Bucknell Athletic Department to define goals, mission, vision of project, 
February 2016.  

• Research possibility of district wide event to be held at Bucknell University during the 
2016-2017 school year.  

• Research possibility of Bucknell University athletic event to be held at Mount Carmel 
Area School District, Fall 2016.  

Needs Assessment:  
A. Description: Our goal is to create a 4 to 6-week summer camp for middle school aged 

children within the Mount Carmel Area District. The target grade range would be 
students attending grades 5 to 8 in the upcoming 2016-2017 school year. (Currently there 
are roughly 500 students in grades 5 to 8.) An estimate by Mount Carmel Area School 
District administration of possible Kaupas camp attendees would be roughly 75 to 100 
students.  

B. Location: The 2016 Kaupas summer camp will be held at the Mount Carmel Area Junior-
Senior High School (with permission by the district.) The Kaupas camp would like to 
utilize the following locations within the building: high school gymnasium, four or five 
classrooms, swimming pool, band-field, basketball and tennis courts. The camp will work 
around all district events (i.e. athletic events, camps, summer school, etc.) that will be 
utilizing the facilities. The task force will also research the possibility of moving the 
Kaupas camp to other locations (i.e. Mount Carmel Borough pool location) within Mount 
Carmel for summer 2017 and moving forward. 

C. Start Date: June 2016 
D. Timing: The Kaupas camp will be held from 9am to 2pm, Monday through Friday 

(excluding holidays.) 
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E. Staffing: The Kaupas camp would ask for the possibility of Bucknell University to 
provide staff, interns, faculty, coaches for work part or all of the summer camp. The 
Kaupas camp would also ask if Bucknell University would sponsor Mount Carmel Area 
District employees to work the summer camp (5 total) for $3,000 per employee.  

F. Kaupas Camp agenda: There will be a variety of topics and events covered at the camp. 
These topics include: engineering, athletics, getting to know our town with documentary 
on Mount Carmel, geology/anthropology and arts. A separate stand-alone program would 
be working Greenspace that would include gardening for the local food banks.  

Development Phase: 
1. Fundraising: Would Bucknell University be able to help with part of funding for the 

Mount Carmel Area School District pool renovations and the Mount Carmel Area 
borough town pool renovations? The district estimates that the total renovation project at 
the district pool would be between $150,000 and $250,000.  

2. Internships – Would Bucknell University offer internships for local students attending the 
University to work our summer Kaupas camp? 

Bucknell University Athletic Department Objectives 

 The goals of the Bucknell University Athletic Department for its participation in the 2016 
Kaupas Camp as communicated by Associate Director of Athletics, Business Services: 

A. To effectively help the youth of a neighboring community through promoting the positive 
aspects of Athletics in one’s life.  

B. To create an open thought process about youth experiencing new sports which could 
potentially lead to new or alternative athletic careers.  

C. To promote educate the youth about the importance of the character and life traits that 
stem from sports such as team work, work ethic, perseverance, etc. 

D. To challenge the Student-Athletes of Bucknell University to contribute to a neighboring 
community, and gain valuable perspective and life skills in the process.  

E. To help market the possible expansion of the Kaupas Camp for future years to come.  

F. To enhance the youth community of Mt. Carmel, PA.  
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STEAMs Survey Results 
The STEAMs Youth Survey – 2016 at Mount Carmel Area School District is a survey that 

records data about participants in the camp. It is a survey composed of 9 questions that inquirie 
about the educational characteristics of the respondents, their satisfaction with the components of 
STEAMs, their frequency in attending and a couple of other questions that tell about the 
respondent’s view of the camp. The following data was gathered from the survey: 

• 18 of 35 kids responded to the survey  

o 5th graders – 8 kids 

o 6th graders – 6 kids 

o 7th graders – 4 kids 

• About half of the reported kids responded that they participated in the camp almost every 
day, while the rest came a few to one times a week. 

• When asked about their academic standing in school all of the kids agreed that they are 
mostly good students responding to statements like: I turn in my homework on time, I 
explain myself well in writing, I complete my assignments/schoolwork on time, etc. 

• When asked about their satisfaction with the STEAMs components such as interactions 
with teachers/coaches, academics, recreational activities, social/friendships, clubs/
activities offered almost all the students were satisfied. However, there were 3 of 18 
students that reported that they were not satisfied with the social/friendship aspect of 
STEAMs. All were satisfied with the camp overall.  

• Almost half reported that they did very little reading on their visits, 

• When asked about what after school activates from they participate in: 
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o 6 kids reported they were involved in steams  

o 7 kids were involved in a sport team  

o 5 kids did not report  

• 18 of 18 kids reported their favorite STEAMs activity was one of the sports camps 

• Some additional feedback from the kids were: 

o Many kids expressed their liking for this year’s camp. 

o One camper wanted to do more community service activities. 

o Many saw it as a place where they could come to see friends. 

o A couple liked that they could go to the STEAMs employees for help with work.  

Athletic Coaches Survey 
 The Athletic Coaches Survey’s purpose is to gain the perspective of the sports camp 
facilitators from Bucknell University. The survey is composed of 8 questions that inquire about 
the numerous facilitators’ experiences with the camp. Questions are asked about time and space 
allotted as well as the camper’s response to parts of the sports camp. There is an open response 
section for feedback that could prove useful for future camps as well. The following data was 
gathered from the survey: 

• 11 sports camp facilitators responded to the survey (excluding women’s lacrosse)  

o 3 head coaches  

o 6 assistant coaches  

o 2 student athletes  

• 2 of 11 reported there was not enough time 

• 1 of 11 reported that they could have used more space  
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• All facilitators reported that the kids were very willing to participate in the camp and they 
would be willing to participate in future camps.  

• The 11 facilitators that responded recorded an overall 92% camp experience rating  

• Additional feedback  

o One sport per day 

o Better hydration efficiency  

o Getting more kids involved 

o More time, 70 minutes not sufficient  

o Coaches are willing to provide equipment for a better camp experience 

o A clear indication of the number of campers that will be attending on the front 
end. 

o All coaches were extremely satisfied with the program and were willing to 
participate in future Kaupas Camps.  

Camp Complications and Reflections  
 The Camp Complications section brings attention to some of discrepancies and 
complications that arose during the 2016 Kaupas Camp along with some valuable reflections 
realized during the camps run. The goal of this section is to acknowledge these shortcomings so 
they can be prevented for future camps. Note: this list has the potential to acquire new aspects for 
reform as the reflection of the 2016 Camp continues to be assessed. The following were points of 
interest during this past Kaupas Camp: 
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• Athletic Camps 

o Football had the most guest passes. 

o The Bucknell Athletic component was great and should be kept as a part of the 
camp. 

o Terrie Grieb expressed positive feedback for future camps, her only concern was 
with compliance/insurance issues which could prove to be a problem for growth. 

o A couple of coaches and Terrie Grieb voiced a need for more kids to work with.  

o A couple camp days became harder to facilitate because of the weather (heat) 
which led to kids were not being as motivated as other days. 

o There was one problem with scheduling. Soccer and Field Hockey were 
scheduled to run on same day. One coach expressed the need to keep the camps 
one sport per day. 

• Camp Curriculum 

o 98% of students who attended the camp this year voiced an interest in returning to 
the camp next year. 

o The themes for the weeks were well received, and adapted to camp needs. 

o Students enjoyed STEAMs activities during the academic portion. 

• Camp Facilitation  

o All facilitators did a great job of organizing the kids and keeping them on task. 

o Kids responded well to their leadership and seemed to have a great working 
relationship past that of teacher – student.  

• Community Service  

o There stands a need to possibly introduce new/different projects each Friday. The 
cemetery cleaning seemed to be repeated as a service day.  

o The Community Garden as a community service project was talked about early in 
planning and still stands as a potential activity.  

o Days were really organized and the kids were hard working/positive. They did not 
complain and the days really made an impact on the space they were acting on.  

o There was one scheduling problem where the cemetery service day was actually 
scheduled the same time as a funeral, the kids had to go to a different side of the 
cemetery while the service was going on.  
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• Marketing  

o A need for earlier recruiting as the end of the school year forced administration 
and students alike to scramble in terms of planning. 

o Sending letters to the homes of honor roll students was a possible marketing idea. 

o Better marketing of the camp whether it be news releases, newspaper adds, etc., 
especially for guest passes. 

o Marketing for Bucknell Interns as well that might be around for the summer, 
possible job opportunity on the Bucknell Job sight – The Bridge. 

o Starting registration period earlier or extending the period to better fill camp. 

• Nutrition 

o Bucknell donated healthy snacks for 2016 camp, exploring the possibility of 
future donations of such sort. 

o Hydration breaks during camps were perfectly planned, there was plenty of 
liquids to be distributed and breaks were taken often.  

• Price Analysis  

o There is a need for a price overview, “what does the camp cost regardless of 
sources?” That is the main question.  

▪ Additionally, there is a need for a closer budget analysis of the camp. 
Taking into account the price of spaces and resources that were made 
readily available through institutions like the School District and Kaupas 
Center. This analysis could prove useful in cases where the camp might be 
looking for additional funding through grants or national summer camp 
organizations. (What does the whole camp cost?) 

o Approaching private funding opportunities must be funneled through the Kaupas 
Center rather than the school district due to governmental regulations on public 
education. 

• Target Population 

o Parents asked why their students were not asked to join the camp. There was also 
a concern regarding how students can get involved in STEAMs and the camp. 
There should be a clear system explaining camp eligibility expressed while 
marketing.  
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o There was suggestion to keep the camp around 30 students, however, there were 
around 70 students on the STEAMs roster.  

o  Deciding who the target population for the camp is? What part of the population 
is trying to be impacted? 

o Expanding the numbers outside the STEAMs 10:1 ratio, the camp will always be 
well staffed. 

• Transportation 

o Will bussing arrangements stay the same (M-F mornings STEAMS, Friday 
mornings MCH, afternoons lunch program)? 

• Other  

o Technology is another important component to have at the camp and at the school 
in general. Exploring ways to have better technology available such as donations 
from institutions or traveling to other sites. 

o Possibility of bring campers to Bucknell facilities in the future. 

o Time period of camp for next year (4 weeks again or 6?) 

o Having a continuing dialogue with Bucknell University Compliance Office for 
camp related programs that might involve University members. Most Bucknell 
volunteers are very willing to participate with camp, but express the need to get 
approval from Compliance first.  

o Part of the creation of the camp came through the help of a Management class at 
Bucknell University taught by Professor Eric Martin. Since this class changes 
Professor’s frequently, it should be investigated if this course for next year will 
again be willing to help in the planning of future camps. 
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2017 Kaupas Camp Improvement Plan 
 The Improvement Plan for future Kaupas Camps acts as a list of suggestive actions that 
can be made to enhance Camps in the following years. This plan will consist of suggestions for 
each aspect of the camp to be considered for change. For following years: 

Athletic Component  

 The Athletic Component of the camp for next year seems to be a great possibility. While 
there were a few discrepancies, it is agreed that both the campers and the sports camp facilitators 
enjoyed this aspect of the camp. For next year the Kaupas Camp should make an effort to more 
efficiently schedule coaches. The scheduling should be done earlier, along with giving each 
individual sport its own day. By doing this there is no complications with battling for camper 
interest for which sport they want to perform on that particular day. Another advantage of 
starting the scheduling process earlier is to eradicate the fear expressed by the Bucknell Athletic 
Department of difficulty with insurance and compliance clearance. Giving more notice should 
give them more time to complete these approvals well before the camp. Lastly, the need for more 
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kids and more time for the camp was expressed by a couple of coaches. With the hopeful growth 
of the camp in years to come, these issues should be self-resolving.  

 Overall, this aspect of the camp proved to be a large success. It is noted that some 
complications might be due to the untimely switch of Bucknell representatives from Maisha 
Kelly to Terrie Grieb due to Maisha being on pregnancy leave. This transition might have caused 
a couple of communication issues, but nothing was serious enough to threaten the goals of the 
camp. As long as communication for the next camp is made early and often, this part of the camp 
should continue to show success. 

Academic Component  

 The Academic Component of the camp proved to be successful. Through a survey 
provided by STEAMs was extremely useful and the campers reported being satisfied with the 
academic part of the camp. One problem to be fixed for next year was a little under half of the 
campers reporting their lack of reading exercises during the Kaupas Camp. There arises an 
opportunity and need for more reading to be included in the curriculum for camp. Also, the 
possibility of further exploration of academic exercises that are both engaging to the campers and 
beneficial to their learning should always be pursued. One idea that was raised was the 
involvement of more Bucknell faculty that are not affiliated with the athletic teams such as 
librarians, or even professors. This change of facilitators could possibly spark more interest from 
kids to engage in the more academic part of the camp.  

 Other than that, most campers enjoyed their academic experiences. There were not much 
complications with the Camp Curriculum. A number of students made point to comment not only 
their love for STEAMs but their appreciation for the facilitators that were there to help them with 
their academic activities. Being able to have help with schoolwork was of high importance to the 
campers. 

Community Service  

 The Community Service part of the camp fulfilled its purpose as making an impact in the 
community. Many of the community service exercises such as the cleaning of the local Cemetery 
and the local playground proved to be quite beneficial to the aesthetic value of the spaces. The 
children as well seemed to really take to these activities and were engaged/positive during the 
whole day. However, for next year community service goals should be to explore new creative 
projects for the campers to work on. There were a couple of instances where service days were 
repeated in this past year’s camp. One particular project to explore that was talked about early in 
the planning of the camp was the get the campers over to the Community Garden to do service 
there. By planning new and engaging projects, the campers will continue to respond positively to 
these activities while making an impact on the community. Also, scheduling for these service 
days should be payed attention to as well. There was one instance where a funeral was scheduled 
the same day as the service day at the Cemetery. While the situation was handled well by camp 
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facilitators, scheduling should be done more efficiently to ensure problems like these do not 
occur in the past.  

 Overall, the Community Service days were a success because they accomplished the goal 
of teaching the campers the importance of giving back to the community, especially their 
community of Mt. Carmel.  

Marketing and Target Population  

 Marketing and Target Population has proven to be one of the more difficult complications 
of this past year’s Kaupas Camp. To start with Target Population, there seems to be an unclear 
system of who should be allowed to participate in the Camp. There were a couple of reports of 
parents asking why their kid was not notified or selected to join the Camp. For future years there 
should be a clear system for which kids should be targeted for the camp. Along with this 
conversation, there was an expressed concern for possibly targeting STEAMs kids and honor roll 
kids. There should be some dialogue on what kids the camp is trying to impact. Is the campss 
aim to help all kids in the Mt. Carmel area or simply kids already enrolled in the STEAMs 
program? There stands an argument for trying to reach out to underprivileged kids who might not 
know about the camp and whose lives will be greater impacted by the Kaupas Camp. Whether 
there should be a reserved amount of slots for different populations of kids? This topic should be 
discussed for future camps. Along with this the target number for enrollment should be better 
specified. A realistic range should be set for the purpose of being able to better plan resources for 
the upcoming camp.  

 For marketing, it seems there is a need for a better strategy to publicize the camp. The 
possibility of news releases, fliers in schools and other marketing tools should be dispersed to try 
and recruit for the upcoming camp. One possible strategy could be to employ these strategies 
earlier or extend the period for registration so that more kids can be reached. Marketing should 
also be expanded to parties such as Bucknell University Interns. This camp could possibly grow 
through creating job opportunities through students who might be in the area for the period the 
camp is running and by getting them involved there could be positive effects on the camp’s 
growth. Some possible ways to do this are to post job opportunities on the Bucknell University 
Job site – “The Bridge.”  

 Clearing up marketing strategies and having a clear sense of a target population is crucial 
to the growth of future camps. In the camp’s first year running there is obviously indication of 
success in the fact that there were about 35 campers who were enrolled in the camp and had 
positive experiences. This leaves potential for growth alone through “word of mouth,” however 
for years to come the more efficient these systems become the more efficient the planning and 
running of the camp will be.  

Nutrition  
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 Nutrition for this past year’s Kaupas Camp did not prove to be a problem. The lunch 
program sponsored by the Mt. Carmel Area School District seemed to be effective in that there 
were no reported problems. The hydration system during camps was effective. Hydration breaks 
were take often and there were no problems during sports camps. For future camps donations for 
snacks and drinks should be explored to enhance the camp experience. This past year Bucknell 
University donated healthy snacks, and this possibility should be investigated for next year as 
well.  

Transportation 

 Transportation was another area of the camp that did not prove to be a problem. For 
future camps it must be decided if the current working system should be kept. Will STEAMS 
provide transportation Monday to Friday mornings, Mt. Carmel High School Friday mornings, 
and the Lunch Program Monday to Friday afternoons? If so, transportation will remain in its 
current system.  

Price Analysis 

 There was a proposed budget for the beginning of camp which is important for the 
planning of the camp. For this year’s camp there should be a more in depth price analysis along 
with the one included in this assessment to account for all costs that might have been missed in 
the original planning. More efficient ways of counteracting these costs should always be 
rigorously explored through things like grants and donations. It was noted that approaching 
private funding opportunities must be funneled through the Kaupas Center rather than the school 
district due to governmental regulations on public education as well.  

 This price analysis could also serve the camp’s growth very well. In exploring ways to 
find funding through institutions that offer grants, or even national summer camp programs, 
having a detail analysis of all of the camp’s cost could help. All costs must be considered during 
this process, even one’s that are already provided such as gym space or classrooms.  

Final Thoughts 
 In closing the 2016 Kaupas Camp was a great stepping stone for future camps. The camp 
showed a lot of potential for positive impact on the community of Mt. Carmel, PA. While there 
were a few minor shortcomings, the camp did run efficiently from the beginning to the end and 
successfully solved most problems during its run. The Kaupas camp met its overall goal of 
enhancing the community of Mt. Carmel’s youth through creating a program that promotes good 
life habits, and stresses the importance of academics, exercise and nutrition. This assessment’s 
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goal is to better the 2016 Kaupas Camp’s shortcomings to create a more efficient camp for 
upcoming camps.   

Appendix 

2016 Proposed Budget 
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2016 Proposed 
Budget  

Revenues   

Private Donations $4,150.00 
$2500-Toyota, $250-Kulpmont 
KofC, $200-Alexander

  
$100-American Legion; $100-Dr 
Menapace; $1000-Henry Fesniak

   

Total Revenues to date $4,150.00  

   

Expenses   

CAMPER HOSPITALITY 
EXPENSES   

AM Snack $0.00 
Donation from Bucknell pantry/
Boyers

Gatorade (for Athletics) $0.00 Field House

T-shirts $10 each /50 students $0.00 
Funds Donated by Pres of 
Bucknell

HOSPITALITY TOTAL $0.00  

   

DAILY OPERATING EXPENSES   

Lunch $0.00 MCA summer lunch program

Bus for Community Service $100.00 
Fridays Community Service to 
Food Pantry & Cemetary

AM Bus $100.00 
STEAMS am (M-T); Kaupas am F 
(about $32.50/day)

PM Bus ($0.50/mile $15.50/hr/
18days) $0.00 

Add bus run @12:30 summer 
lunch bus

Insurance $0.00 
MCA assumes responsibility for 
students
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2016 Kaupas Donations Raised by Mother Maria Kaupas Center  

Academic Supplies $0.00 STEAMS

DAILY OPERATING TOTAL $200.00  

   

STAFF EXPENSES   

Academic Staff Stipend ($25/hr/
15days/5hrs) $0.00 

STEAMS pays teaching staff 10:1 
ratio

Friday Teachers ($25/hr/3 days/
4.5hrs) $1,687.50 4-5 staff

Non-STEAMS Kaupas Camp 
Liaison $2,000.00 20 days/4hrs/$25

Staff/Bucknell T-shirt $10/40staff/
volunteers $0.00 

Will shirts be provided to 
volunteers/staff?

Staff Lunch ($2/lunch) $0.00 
Can buy on own for $2 at summer 
lunch program

Nurse $0.00 Not necessary

Lifeguard ($15/hr once per week) $0.00 STEAMS

STAFF TOTAL $3,687.50  

   

SPECIAL EXPENSES   

Bus & Driver for Field Trips ($0.50/
mile $15.50/hr) $200.00  

Community Service Supplies $0.00 STEAMS

Materials for Greenhouse? $0.00 Grant?

Unforeseen/Misc. Expenses $100.00  

SPECIAL EXPENSES TOTAL $300.00  

   

EXPENSES TOTAL $4,187.50  
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2016 Kaupas Center Expenses Paid by Mother Maria Kaupas Center 

  

Camp Donation to Kaupas Center    Dollars 
($) 

KFC Kulpmont        250.00 

Dr. & Mrs. Michael Menapace      100.00 

Freedom Toyota of Harrisburg & Hamburg   2,500.00 

Alexander Family Dealerships      200.00 

Bucknell Athletic Department       50.00 

      

Camp Donations Directly to Mt. Carmel Area School 
District

 

KFC Mount Carmel    100.00 

Dr. Henry Fesniak     1,000.00 

American Legion Kulpmont 
 

    100.00 

      

   Total Donations 4,300.00 

      

Camp Payroll from Mt. Carmel  
Dollars  

($)
Dollars 

($)

Total Payroll   4,070.27

Less Donation raised by Center (1,200.00)

Payment to MCA  2,870.27

    

Camp Tee Shirts   93.00
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Community Service - Playground Mulch 780.00

Community Service - Brooms  25.40

Community Service - Cleaning Supplies  24.17

Community Service - Leaf Rakes  17.98

Community Service   34.07

Community Service Total  881.62

    

    

    

    

    

   Total Expenses 3,844.89
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